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Smarter Balanced

A Balanced Assessment System

Common 
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Interim assessments 
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for actionable 
feedback

Summative 
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Benchmarked to college 
and career readiness

Educator resources for 
formative assessment 

practices
to improve instruction
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Intro Activity
 On an index card

 Answer “What is formative assessment?”

 Turn to your neighbor and share your response



Process, tools, and the Digital Library

Formative Assessment



“Formative Assessment is a deliberate process used by 

teachers and students during instruction that provides 

actionable feedback used to adjust ongoing teaching and 

learning strategies and improves students’ attainment of 

curricular learning targets/goals.”

Definition -

https://www.youtube.com/watch?v=mjmM1iN-m-E
https://www.youtube.com/watch?v=mjmM1iN-m-E


Formative assessment is not a worksheet, 

test, assessment, or quiz given at the end of 

a learning period.



Formative Assessment 

Vignettes

Example? Or Non-example?
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Formative Assessment—

Vignette 1

Math Quiz Fervor

Paul teaches fifth grade students at Emerson Elementary School. His daily mathematics 

lessons are almost always concluded with a 5 item quiz because Paul believes the 

prospect of these end-of-lesson quizzes motivate his students to pay closer attention 

during the lesson. Paul uses an items-correct grading system whereby his students’ final 

grade in mathematics is based on each student’s average score on these per-lesson 

quizzes. Because Paul’s students invariably score well on the mathematics section of the 

state’s annual accountability tests, his principal expresses delight in Paul’s frequent use of 

daily quizzes.

YES or No?
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Formative Assessment—

Vignette 2

Building-Block Status

During any instructional unit taking more than three weeks to complete, Maria Sanchez 
tries to isolate two or three pivotal en route skills or bodies of knowledge that she believes 
her students must master in order to achieve the instructional unit’s most significant 
intended objective. She develops brief assessments for each of these en route building 
blocks typically using multiple-choice or short-answer items and requires her students to 
complete those assessments while the unit is still underway. Based on her students’ 
performances on these during-the-unit assessments, Maria often- but not always- modifies 
her planned instructional activities so those activities mesh more appropriately with the 
students’ current levels of achievement.

Yes or No?
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An ongoing process of collecting evidence of student 

learning during instruction 

 inform next steps in teaching and learning while there 

is still an opportunity to influence learning. 

 Identifying areas of need at the end of a unit may 

influence subsequent instruction, but it is not the 

heart of formative assessment.

What Formative Assessment is…



The idea of “during instruction” can mean both:   

 during a class period as students and teachers are engaged 
in a learning experience

 during an instructional sequence that may span several 
weeks. 

A teacher can make adjustments to the instructional plans to 
account for students’ current understanding and to support 
them moving closer to the intended learning goals.

When Formative Assessment takes 

place….



The process of formative assessment includes: 

 both students and teachers in the collection and 

consideration of evidence of learning; formative 

assessment is something educators do with students.

Who is involved in Formative Assessment…



 Learning Progressions should clearly articulate the sub-goals of the ultimate 

learning goal.

 Learning Goals and Criteria for Success should be clearly identified and 

communicated to students.

 Students should be provided with descriptive evidence-based feedback that 

is linked to the intended instructional outcomes and criteria for success.

 Both self- and peer assessment are important for providing students an 

opportunity to think meta-cognitively about their learning.

 A classroom culture in which teachers and students are collaborative partners 

in learning should be established.

Five Attributes of Formative Assessment



Consistent use of these formative 

strategies can double the speed of 

student learning. 

Dylan Wiliam

www.dylanwiliam.org

http://www.dylanwiliam.org/


Smarter Balanced Assessment

Digital Library

 An online collection of 
instructional and professional 
learning resources 
contributed by educators for 
educators. 

 Resources are aligned with 
the intent of the MT Common 
Core State Standards and 
will help educators implement 
the Formative Assessment 
Process to improve teaching 
and learning.



Four Attributes that capture the

Formative Assessment Process

Clarify 
Intended
Learning

Elicit 
Evidence

Act on
Evidence

Interpret 
Evidence



The Formative Assessment Process

Clarify 
Intended
Learning Elicit 

Evidence

Act on
Evidence

Interpret 
Evidence

o Learning Goals

o Success Criteria



The Formative Assessment Process

Clarify 
Intended
Learning

Elicit 
Evidence

Act on
Evidence

Interpret 
Evidence

o Interaction with Students

o Observations

o Questioning           

Strategies

o Focused Student           

Observations

o Student Work

o Teachers

o Peers

o Individual Reflection



The Formative Assessment 

Process

Clarify 
Intended
Learning

Elicit 
Evidenc

e

Act on
Evidence

Interpret 
Evidence

Teacher, Peers, or Student 

Identify:
• Learning Goal vs. Success 

Criteria: 

• Gap between the goal and 

criteria?

• Misunderstanding?

• Procedural error?

• Lack of skill(s)?

Do I need to adjust 

instruction?



Planning for Instruction
Formative Assessment is a deliberate 

process. Once educators and students 

have had a chance to interpret results of 

gathering evidence, what should happen 

next? Clarify 

Intended

Learning

Elicit 

Evidence

Act on

Evidence

Interpret 

Evidence

https://www.youtube.com/watch?v=ccr8eT2Q98A


Digital Library Landing Page



Digital Library Resources

• Commissioned Professional Learning Modules

• Resources for educators, students and families

• Frame Formative Assessment within a Balanced Assessment System

• Articulate the Formative Assessment Process

• Highlight Formative Assessment Practices and Tools

Assessment Literacy 
Modules

• Commissioned Professional Learning Modules

• Instructional coaching for educators 

• Instructional materials for students

• Demonstrate/support effective implementation of the formative assessment process

• Focus on key content and practice from the Common Core State Standards for Mathematics and 

English Language Arts

Exemplar Instructional 
Modules

• High-quality vetted instructional resources and tools for educators

• High-quality vetted resources and tools for students and families

• Reflect and support the formative assessment process

• Reflect and support the Common Core State Standards for Mathematics and English Language Arts

• Create Professional Learning Communities

Educational Resources
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84

Over 

2600



Assessment Literacy Modules



 Exemplar Instructional 
Modules



Educational Resources



What Is the Digital Library?
Non-Examples

 Not an assessment bank

 Not a learning management system where educators can register for training or 

receive credit by completing specific online courses

 Not a library for the general public (the library will require registration and login)

 Not a site where any resource can automatically be posted: all resources must 

be vetted through the Quality Criteria.



Digital Library Functionality

 Enable trained educators (SNEs and 

SLTs) to submit, review, and publish 

resources 

 Allow educators to view, download, and 

rate resources

 Use state-of-the-art tagging and search 

to quickly find resources by CCSS and 

other topics

 Enable educators from across the 

Consortium to collaborate and share 

their knowledge

 Facilitate access to resources that are 

stored in participating libraries



Value in these Resources



Formative assessment involves multiple activities, not 

just the administration of a single test.

One of those activities is the use of assessments to elicit 

evidence regarding students’ understanding of and 

mastery of a given standard or concept.

Popham, Transformative Assessment, 2008

Not just a test! –

Additional Research

https://www.smarterbalancedlibrary.org/content/why-formative-assessment

https://www.smarterbalancedlibrary.org/content/why-formative-assessment


Quality Criteria for Professional Learning 

Resources

The resource…

1) Reflects research and/or the principles of effective professional learning

2) Incorporates formative assessment practices

3) Supports learner differences and personalized learning

4) Demonstrates utility, engagement, and user-friendliness

5) Integrates technology and media effectively



Quality Criteria for Instructional

Resources

The resource…

1) Aligns with the intent of the Common Core State Standards 

2) Incorporates formative assessment practices

3) Contains accurate, complete, high-quality curriculum and instruction 

4) Supports learner differences and personalized learning

5) Demonstrates utility, engagement, and user-friendliness

6) Integrates technology and media effectively



Smarter Balanced Digital Library:

Formative Assessment Practices and 

Professional Learning – educator involvement 

National Advisory Panel 
(NAP)

• 11-20 experts

• Began December 2012

• Provides policies and criteria 
for resources

State Leadership Team 
(SLT)

• 10 MT members

• Provides support and training 
for  State Network of 
Educators

• Promote statewide 
communications 

State Network of 
Educators (SNE)

• 50 MT Members (900+ 
nationally)

• Representation from LEAs, 
SEAs, content leaders, Higher 
Ed, 

• Serve Summer 2013 –current

• Submit and review resources 



Challenges…



Highlights

 Find a unique resource for:

 Instructional Use

 Professional development

 Create Forum topics that are of current wonderings

 Collaborate with teachers across Smarter Balanced states

 Mark a resource as a favorite

 Send a resource to a colleague



Current Work in the Digital Library



Playlist Example: IAB Fractions



Playlist Example: IAB Informational



Pam’s Tour Bus

40



Access to the Digital 

Library
 Provided by OPI to Montana educators at no charge

 All licensed educators in Montana schools

 Have a password??? 

http://mt.portal.airast.org

 Don’t have a password or don’t remember it???
 Pam Birkeland, pbirkeland@mt.gov

 406-560-2060

Coming Soon—Self Sign-on Capabilities 41

http://mt.portal.airast.org/
mailto:pbirkeland@mt.gov


 Scenarios:

 Instructional Coaches 

 Leadership Coaches

 Others in the room

 Spend 5 minutes exploring resources for a scenario

 Share your discoveries with someone next to you

 What questions about using the Digital Library do you still have?

Formative Activity with your Staff



MontCAS Contacts

Marcy Fortner, Administrative Assistant
406-444-3511 mfortner@mt.gov

Yvonne Field, Assessment Specialist, ELP and MSAA 
406-444-0748 yfield@mt.gov

Pam Birkeland, Special Projects
406-560-2060  pbirkeland@mt.gov

Paula Schultz, Smarter Accommodations
pschultz2@mt.gov

Jessica Eilertson, Assessment Director
406-444-3511, jeilertson@mt.gov
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